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December 20, 2019 

United Way of Snohomish County (UWSC) is seeking proposals from certified public accounting firms to 
provide audit and tax services for our organization for the fiscal year ending June 30, 2020. We invite your 
firm to submit a proposal in electronic form to us no later than close of business Friday, February 28, 
2020. This RFP process has been initiated to comply with UWSC internal policy to periodically evaluate 
audit and tax service providers and is not a result of any dissatisfaction with our current provider, Clark 
Nuber PS, who will be provided an opportunity to respond. Should Clark Nuber PS not be selected to 
continue to perform this work, it is anticipated that they will provide full cooperation to the firm engaged.  

A basic description of our organization, the services requested, your response to this request for proposal, 
and other pertinent information follows: 

Background of United Way of Snohomish County 

 
UWSC is a Washington nonprofit organization, classified as a tax-exempt organization under 
Section 501(c)(3) of the Internal Revenue code. UWSC is a member of United Way of 
Worldwide organization supported primarily by donations and contributions from the community 
at large. UWSC serves the United Way movement by being a leader in Collaborative business 
model in mobilizing resources and people. UWSC’s mission, through our Collaborative 
approach, catalyzes, supplies, supports, and invests in groups of partners with shared goals to 
create more equitable systems for families with young children trapped in poverty.  
 
The organization has a fiscal year with annual revenues of approximately $5 million. There are 
approximately 25 employees. The 2018-2019 financial statement audit has been completed for 
the fiscal year ended June 30, 2019. We expect to have the 2018 IRS Form 990 completed and 
filed by May 15, 2020. Additional information can be found on our website at www.uwsc.org.  
 
  

Services to Be Performed 

 
Audit and tax services are needed for the organization’s financial statements:  
  

1. Annual audit of the consolidated financial statements of United Way of Snohomish County in 
accordance with Generally Accepted Auditing Standards.  

2. Review of the Form 990 Return of Organization Exempt from Income Tax for United Way of 
Snohomish County. Vine Dahlen PLLC CPA currently prepares the Form 990. The firm selected to 
perform the audit and tax services will be given access to our system to view all forms and support 
schedules.  
 
 

 

http://www.uwsc.org/
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 Timing 

 Audit Planning Meeting     July 
Audit Planning Work     August  
Final Field Work     September  
Presentation of Draft to Audit Committee  October  
Signed Audited Financial Statements  October 31 
Review of Form 990     November  

Your Response to This Request for Proposal 
 

In responding to this request, we ask that the following information be provided:  

1. Description of the firm and the firm’s audit and tax experience and qualifications 

• State whether your firm is local, regional, or national. 

• Describe your local office and its areas of expertise, if different from the national or 
regional office. 

• Give the location of the office from which the work is to be done and the number of 
professional staff employed at that office. 

• A copy of the report on the firm’s most recent peer review report, the related letter of 
comments, and the firm’s response to the letter of comments. 

• Please identify any significant legal or regulatory action involving your firm in the past 
three years by any Federal, State or regulatory body (e.g., SEC, PCOB, etc.), 
including the current status and/or resolution inclusive of any settlements, sanctions, 
and penalties assessed. Also include all relevant information on any prospective 
actions of which your firm is aware.  

 
2. Description of the firm’s depth of nonprofit experience 

• Describe your relevant experience with nonprofit organizations, including 
engagements of similar size to UWSC. Include a reasonably comprehensive listing of 
nonprofit clients served by your local office, only as well as any other United Way 
clients nationally. 

• Discuss your firm’s experience, if any, with Andar 360 or Enterprise, ABILA 
accounting software.  

• Please provide name and contact information for at least four (4) nonprofit clients of 
the firm that the proposed audit team has worked on who may be contacted for 
reference purposes. 

 
3. Information on Audit and/or Tax Team 

• Describe the qualifications and credentials of the proposed engagement team and 
indicate the extent of involvement of each in this engagement. 

• Resumes should be provided for the partner in charge of the audit, the manager 
responsible for reviewing the audit work, and the senior staff who will be in charge of 
the fieldwork (resumes may be attached as an appendix). 

• Discuss your firm’s philosophy on staff continuity, including your staff turnover trends 
and your policy on staff rotation. 

• Discuss the training of your personnel in nonprofit and federal grant auditing. 
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4. Statement of Audit Philosophy 

• Describe your firm’s audit approach and philosophy with respect to manager and 
partner involvement. 

• Discuss the communication process used by the firm to discuss issues with 
management and the audit committee. 

 
5. Commitment to Diversity 

• Describe steps your firm has taken to enhance the participation of underrepresented 
populations and women. 

 
6. Commitment to the Nonprofit Community 

• Describe the commitment your firm has demonstrated to United Way and/or the 
nonprofit community in the Snohomish County area. 
 

7. Independence 

• Discuss the firm’s independence with respect to UWSC. 
 

8. Statement of Fees and Expenses 

• Outline estimated itemized annual fees and expenses for a three-year period and 
whatever commitments can be given regarding changes in future years’ fees. Please 
include all fees including estimated out-of-pockets including the nature of out-of-
pocket expenses and estimates for each year.  

• Be specific on the types of recurring services included in the base fee, such as 
responding to periodic technical questions, as well as explaining the firm’s policy on 
separate billings for inquiries. 

• UWSC will not reimburse proposers for any costs associated with the preparation 
and submission of any proposal, or for any travel costs that are incurred. 

NOTE: UWSC staff will prepare audit work papers (PBC’s) and draft financial statements 
including footnotes. 
 

9. Statement of Interest 

• Describe your interest in UWSC and helping the organization achieve its mission. 

• UWSC is interested in continuous improvement and would like to benefit from the 
proposing firm’s experience working with nonprofits. For example, describe situations 
where your firm has provided nonprofit clients with innovative ideas for reporting and 
communicating financial results to the outside world or other examples where your 
firm as assisted client firms with improving processes. 

• Describe how and why your firm is different from other firms being considered, and why our 
selection of your firm as our independent accountants is the best decision we could make. 

10. Other Considerations 

• Proposals should include an executive summary and not exceed 20 pages in length, 
excluding appendices. 

• Any documentation or information shared with potential bidders by UWSC during the 
RFP process is deemed to be confidential and proprietary to UWSC. Such 
documentation or information is to be used solely for the preparation of a proposal. 
No documentation or information can be shared with third parties. 
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Evaluation of Proposals 
 

UWSC will evaluate proposals on a qualitative and quantitative basis. This includes our review 
of the firm’s peer review report and related materials, interviews with senior engagement 
personnel to be assigned to our organization, results of discussions with other clients, fees to be 
charged and the firm’s completeness and timeliness in its response to us. UWSC reserves the 
right to reject any and all proposals and/or to request clarification of information from any 
proposer.  

 
Timeline 
 
All proposals should be sent to me electronically at zecharias.mesgane@UWSC.org. 
before 5:00 p.m. PST on Friday, Feb. 28, 2020. Any proposals received after this time will not 
be considered.  
 
A meeting with members of the UWSC Audit and Finance Committee and staff will be 
scheduled in late March, and the top bidders will be invited to present their proposals and 
discuss their fees. All proposing firms will be notified once a firm has been selected. 
 
UWSC staff will hold a webinar with potential bidders the week of January 27-31 to provide firms 
an opportunity to ask clarifying questions regarding UWSC and its operations. Details for the 
webinar will be sent via email by January 20. 
 
If you have questions or need additional information to complete your bid proposal, please 
contact me via email or phone as listed below. 
 
Thank you in advance for your interest.  
 
Sincerely,  

 
 
Zecharias Mesgane, CMA, MAFM 
Director of Finance and Operations, United Way of Snohomish County 
425-374-5533, x533 
zecharias.mesgane@UWSC.org. 
Attachments: 
2019 Audited Financial Statement 
2018 UWSC Form 990 
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